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Overview 

Classroom observations of grades 3-8 were conducted during the fall 2015 session at Cobb County’s 21st 

CCLC Reach for the Stars Program (RSP) at three sites to complement additional data collected from 

program stakeholders. Two elementary schools, Acworth Intermediate and Baker Elementary, were visited, 

and one middle school, Barber Middle.  The observation protocol focused on instructors and students. A total 

of 10 classroom observations were conducted during the RSP after school sessions. Observation data were 

collected in three main areas of focus:  

 Classroom Management/Culture 

 Student Engagement 

 Instructor Engagement 

Each of the three areas of focus consisted of several behavior or actionable items that collectively assessed 

that area of focus. These items were rated on a 5 point scale using “5 is to a great extent” and “0 is not at all”. 

Items within the areas of focus involved the degree to which instructors established procedures for students 

to ask questions, processes for dealing with student behavior issues, student engagement in an activity, 

student collaboration with each other, instructor enthusiasm, rapport with students, and monitoring of student 

learning. 

The mean overall school ratings for Classroom Management/Culture, Student Engagement, and Instructor 

Engagement were 4.64, 4.68 and 4.78 respectively. The following table provides the overall school mean in 

comparison with specific school means in the three areas of focus: 

 

Area of Focus Overall           Barber 
School            Middle 
Mean               Mean 

Acworth 
Intermediate 

Mean 

Baker 
ES 

Mean 

Classroom Management/Culture 4.64                 4.92 4.87 4.75 

Student Engagement 4.68                 4.89 4.58 4.78 

Instructor Engagement 4.78                 4.87 4.62 4.94 

 

The continued high ratings suggest that the RSP program is well managed and that both students and 

instructors are engaged with the program.  One of the activities observed during the site visit at Baker ES 

was a game resembling tag. Due to the high level of physical activity, scores for instructor engagement could 

only be inferred and could not come from direct observation. This one area was therefore not scored. The 

lower score in engagement at Acworth is due to one particular classroom. The teacher had good control of 

the classroom; however, a great opportunity to foster creativity in the students and encourage engaging 

conversations centered on the activity was missed. Students had created ears for a project but there was no 

building on their imagination by discussions focused on what they had just created and no prompting to be 

more creative with the design of the ears. This issue is actively being addressed.  



 

 

 

Below is an attendance chart for each of the observed sites: 

School Name 
 

Average # of 
Students Per 
Group 

% Male % Female 

Acworth I 9 42 58 

Baker ES 13 53 47 

Barber Middle 16 68 32 

 

Additional Comments 

The following relevant comments were noted by observers during the after school sessions and provide 

additional insight into opportunities for improvement as well as clear strengths of the RSP program. 

Classroom Management and Culture: 

 The cooking class was set up with different stations and students knew what to do at each station. 

 In the sewing class, the instructor had the attention of all students and had high standards teaching 

beyond sewing. 

 The International Studies class was held outdoors and the children were playing a game that required 

a lot of running. However, the “classroom” was well managed. 

 The drama class was very organized and it appeared that all students knew what was expected. 

 In the archery class, there can be some waiting time, however, the instructor made it interesting to 

follow what others are doing, thereby managing the classroom well. 

Student Engagement: 

 Student said “this class is awesome because we can use a bow and arrow” “it is an opportunity other 

kids don’t have” 

 The MS students in the cooking class were able to explain what each station was doing. 

 There are 3 students in the Aeronautics class who have a special interest in this. 

 In the Gameshow class, student said “we learn not to be shy and team work” 

 In sewing class, student said “we get to create fun things like acorns, baskets and more” and 

“teachers are so nice” 

 In the Drama class, students who were not involved in the particular skit, learned about audience 

participation. So every student was engaged in some way. 

Instructor Engagement: 

 The Sewing instructor asked questions such as “what do we know about squares?”. She was very 

detailed with high expectations and teaching went beyond sewing. 

 In the athletics class (and homework help which was not scored) two former male participants are 

now volunteers. This appeared to have a positive impact on the students based on interactions 

observed. 



 

 

 In the Spooky and Magical class where they were making cat and dog ears, the instructor could be 

more engaging. When observer asked questions, the instructor responded for the students. More 

creativity could be used to make the session more engaging and fun. 

 The Drama instructor kept all students engaged. The airplane skit was very well performed 

indicating excellent instructor engagement. 

 The archery instructor makes up different games to keep everyone engaged even while they wait 

their turns.  

 In the ES cooking class, the instructor asked interesting question about how various foods change 

when they are cooked, exploring colors, smell, texture.   


